SELECTPERSON’S MEETING AGENDA
December 17, 2025
Municipal Building
6:00 PM

Present
Call to Order
Adjustments to the Agenda (if needed)
Public Comment

New Business — CEO contract renewal
ACO/County Contract Renewal
Frenchman Bay Conservancy Easement review

Old Business
1. Approval of Minutes of 12/03/2025
2. Dirigo Material — Amended Notice of Decision
3. Letter to Stockard’s from George
4, Austin Road — Plow turn around agreement

5. Carter’s Beach update

Departmental Reports
a) Fire Chief — Chris Holmes
b) CEO - Kevin Brodie
¢) George Moon — Road Commissioner
d) Doug Kimmel — Planning Board Chair
e) Town Clerk/AA Report - Cheryl Robinson
1) Information from DOT on signs
i) Cost of Kevin's training — split with Sullivan and E. Machias
k) Abatement from Assessor Agent
I) Signatures needed on Assessor Agent review — from last meeting
m) GA reimbursement
6. Approval of 25/26 Payables Warrant #53 in the amount of $16,087.88
7. Approval of 25/26 Payables Warrant #54 — HVFD in the amount of $6,253.78
8. Approval of 25/26 Payables Warrant #52 in the amount of $389,522.60 — HVFD Grant Funds
9. Approval of 25/26 Payables (payroll) Warrant #51 in the amount of $4,323.55
10. Approval of 25/26 Payables (payroll) Warrant #55 in the amount of $4,800.78 (Run#1)
11. Approval of 25/25 Payables (payroll) Warrant #56 in the amount of $12,541.23 (Run#2 —
Stipends and X-mas bonuses)
12. Complaints
13. Selectperson comments
14, See Mail
15. Other



Adjourn:

** Two or more members of other Town of Hancock Boards and Committees may be present in
the building or attending this meeting. **



