SELECTPERSON’S MEETING MINUTES

November 5, 2025
Municipal Building
6:00 p.m.

Present- Jack Bridges, Bill Birdsall, Adam Foster, Robin Stratton, Carol Lowrie and Cheryl
Robinson
Call to Order — 6:00pm
Adjustments to the Agenda (if needed) - None
Public Comment - None

New Business — Joe Porada — Shellfish Counsel & Coffin Road - Joe was requesting an
increase in the Shellfish Committee budget of $1,000.00, from $3,000.00 to $4,000.00. He was
advised by the Board to put their request in writing to submit to the Budget Committee for the
upcoming Budget.
Coffin Road — He bought property near the end of the Coffin Road and for years he has
maintained and plowed the road. Was asking if the Town could assist with that. The town
attorney, Dan Pileggi, was in the audience and offered him the suggestion of forming a road
association and how to find that information out on the State website. Road appears to be private
so therefore the Town can do nothing for him,

Alan Parrott — Concerns about a property stake — Not present

Old Business

1. Approval of Minutes of 10/15/2025 — Motion to approve as written by Jack Bridges,
second by Adam Foster, passed 4/0. Carol Lowrie did not vote as absent from meeting
minutes reference.

2. Dirigo Bond Issue - Jack has put together a form for the Planning Board to complete with
their recommendations for the amount of any bond and that form will be forwarded to the
Selectboard for approval or change. The hope is the form will streamline the process for
the applicant.

3. Sign Ordinance and signs in town — Jack will discuss this with Kevin Brodie the Code
Enforcement Officer.

4. Coastal Estates Update — Carol was concerned as she has heard a few different
inconsistent statements regarding the holding tanks for the fire safety in Coastal Estates.

Departmental Reports

a) George Moon- Road Commissioner - Consolidated Complaint; Paving — George
advised the Board he has received a complaint from Consolidated regarding him
disturbing a line when he was ditching. Clerk advised she has spoken to Maine
Municipal and this will not fall under the Town’s insurance due to the fact it is his
privately owned machinery and he should forward the complaint on to his insurance
company. The invoice has been received from B&B paving and it was $36,800.00
over the bid. Motion for Jack Bridges and George Moon to contact B&B to negotidie
and settle the matier with them for any amount under $26,800.00 by Bill Birdsall,
second by Carol Lowrie, passed 5/0.
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b) Doug Kimmel- Planning Board — Doug extended his appreciation to Jack for putting
together the bond form for the Planning Board. The Planning Board has heard back
from DEP regarding their Environmental Control Ordinance and the changes that
have been made to that Ordinance. DEP has some questions and the Planning Board
will address those and report back. The Comprehensive Committee will meet on
November 6™ to discuss the survey results and recommendations. The hope to have
this ready for a Town vote by Summer, 2026.

¢) Town Clerk/AA Report, Cheryl A. Robinson

i. ) Abatements from Assessor — Motion to approve the abatement for
Kunhardt as submitted by Bill Birdsall, second by Adam Foster,
passed 5/0,

Motion to approve the abatement for Stratton Storage as submitted by
Bill Birdsall, second by Adam Foster, passed 4/0. Robin Stratton
abstained from voting.

il) Carter’s Beach update — Clerk informed the Board that after a few

telephone calls she was advised by DEP that the Town did not require a
permit for this project and we did not have to provide a site plan. Motion
Jor the Town Attorney, Dan Pileggi fo drafi the contract between the Town
and the contractor, RF Jordan by Jack Bridges, second by Adam Foster,
passed 5/0.

. Approval of 25/26 Payables Warrant #38 in the amount of $11,644.40

Motion fo approve as submitied by Adam Foster, second by Robin Stratton, passed 5/0.

. Approval of 25/26 Payables Warrant #39 in the amount of $70,401.98

Motion to approve as submitied by Carol Lowrie, second by Robin Stratton, passed 5/0.
Approval of 25/26 Payables Warrant #40 — HVED - in the amount of $3,256.74
Motion to approve as submitted by Bill Birdsall, second by Adam Foster, passed 5/0.
Approval of 25/26 Payables Warrant (payroll) #35 in the amount of $4,756.52
Motion to approve as submitied by Carol Lowrie, second by Bill Birdsall, passed 5/0.
Approval of 25/26 Payables Warrant (payroll) #36 in the amount of $4,581.71
Motion to approve as submitied by Carol Lowrie, second by Adam Foster, passed 5/0.
Approval of 25/26 Payables Warrant (payroll) #41 in the amount of $4,412,57
Motion to approve as submitied by Carol Lowrie, second by Robin Stratton, passed 5/0,
Complaints - None
See Mail — PERC Notice;
Selectperson comments - Carol Lowrie advised the Board she had scheduled a meeting

with Frenchman’s Bay Conservancy to discuss the Tannery property. Town Attorney, Dan
Pileggi advised that any request for a discussion should come to the Board first and there should
be a motion and a vote for whomever to handle and meet with any prospective buyer, Carol
Lowrie advised the Board she had attending the County Budget meeting and there would be a
substantial increase in the County tax for the upcoming year and the year 2028,

10. Other business — None



Executive Session: 1 MLR.S.A §405 (6) (E) — Consultation with legal counsel

Motion to enter into executive session under 1 M.R.S.A §405(6)(E) at 7:24pm by Jack Bridges,
second by Robin Stratton, passed 5/0.

Motion to exit executive session at 8:10pm by Bill Birdsall, second by Adam Foster, passed 5/0.
Adjourn - Motion to adjourn at 8:10pm by Adam Foster, second by Bill Birdsall, passed 5/0.
Respectfully submitted,
C,MJ\ Qé)r\;\S o

Cheryl A. Robinson
Town Clerk/Admin. Asst.



