Rec Meeting
January 9, 2024
Start Time: 6:40pm
End Time: 8:00pm

Board Members Present: Others:
Amy Johnston Christie Dyer
Tyne Wilbur

Holiday Tree Lighting:
$70.00 Spent on Christmas Lights- Amy reimbursed

Process for reimbursement and expenses:
At this moment we do not have a policy in place. Right now we do approval.
Have a written notice with what is okay to buy and have a spending limit.

SPORTS:

Member/Coach Training Status:
No sports coordinator here tonight to verify the status

Status of soccer jerseys being returned:
Waiting on 2 jerseys. Nikki will send home another reminder for them to be
returned. They are $50.00 each if not returned.

Uniform Sign Out/ Agreement:

Draft an agreement with the jersey number, size and athletes name. Have the
cost of the jersey on the agreement so if not returned they know what they
are responsible for. Also mentioned that (1) They can not have another jersey
for another sport until jersey is returned or (2) They can not sign up for
another sport until jersey returned. Amy will draft an agreement.

Basketball Season Update:
e Round robin changed to a basketball fun day on Feb 3rd.
e Budget for next years basketball jerseys



e No word from Zach yet on shirts: Do our own- They are about $10/piece
and we need about 50.

e Zoom meeting for all coaches scheduled so we are all on the same
page as far as rules during a game.

e Future Tiger Night- Need more information

Cheering Season Update:
e We no longer have a 5-8 team. They are not showing up.
e Expenses to be paid: Comp fees are $275.00, Need bows ($50.00) Music
($50.00) T-shirts {$250.00)
e Competitions are on 2/17 and 3/7

Coach Appreciation Night-Sports Banquet Night:
For coaches- $50.00gc per sport (Total $700.00)
Mid March- lce cream social- pass out certificates
Have a bin for outgrown gear

Looking Ahead:
Send out an interest form for indoor soccer, and baseball. Indoor soccer
would start ASAP- maybe do as a clinic only for $20.00/athlete

Easter:

Have a festival of baskets instead of the hunt.
March 23rd 11-1

Tyne will lead this event

Earth Day:
Monday April 22nd
? Local grade level involvement

Hancock Days:

July 27th

| obster Classic is a no go this year- we do not have enough help
Look at doing a carnival instead

Dunk Tank: Dunk teachers- money goes to playground

Look into games

Reach out to local businesses



Send out a letter for volunteers. Without more hands none of these
events will be possible.



